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3105 - Dropout Prevention /Graduation Completion Plan (Proposed Revisions) 
 

1. Each school district shall implement a dropout prevention plan approved by the 
Office of Dropout Prevention of the State Department of Education by the 2012-
2013, and annually thereafter, school year. 

 
2. Each local school district will be held responsible for increasing the graduation rate 

and/or eliminating dropouts in the district. The local school district will be responsible 
for the implementation of high school completion plan focusing on issues such as, 
but not limited to: 
 
a) Establishing policies and procedures that meet the needs of the districts (i.e., no 

early release for seniors that have not passed Subject Area Tests). 
b) Increasing awareness of students' reading skill levels in kindergarten through 

grade 3 by providing schools and teachers with effective diagnostic tools and 
clear standards for measuring each individual student's progress in learning to 
read.  

c) Establishing policies and/or initiatives to ensure that students are college or 
career ready. 

d) Identification of current needs within the school district that will increase the 
district’s high school graduation rate. 

e) Identification of existing resources and existing prioritized needs. 
f) Identification of existing barriers that hinder meeting the needs of the district. 
g) Implementing high school completion initiatives emphasizing on the needs of 

individual local education agencies. 
 

3. Each local school district shall ensure that data is used to determine predictive 
indicators and documented needs of the district; characteristics of students served, 
and/or scientifically based practices based on, but not limited to: 
 

1. Attendance Rate 
2. Truancy Rate  
3. Mobility Rate 
4. Graduation Rate 
5. Dropout Rate 
6. Disciplinary Infraction Rate 
7. Disciplinary Recidivism Rate 
8. School Population 
9. Economically Disadvantaged 
10. Limited English Proficient 
11. Students with Disabilities 
12. Percentage of Students by Subgroup (i.e., White, African American, Females, 

Males) 
13. Teacher Attendance 
14. Pregnancy/Teen Parent 
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15. Judicial Interaction (i.e., detention center and/or training school placement) 
16. Educational Level of Parents 
17. Suspension Rate 
18. Expulsion Rate 
19. Number of School Transfers 
20. Extracurricular Activities Participation 
21. Grade Point Average 
22. Reading and Math Scores  
23. Policy statements regarding district-level dropout prevention strategies 
24. Plan for the coordination and cooperation among school officials, agencies, and 

programs involved in compulsory attendance issues, to reduce the number of 
unexcused absences from school 

  
4. Focusing current student/learning supplemental supports programs connected to 

daily instruction.  
 

5. Developing in-classroom and school-wide approaches, including learning supports 
found effective in the state’s high-poverty/high-achieving schools.  
 

6. Developing the capacity to implement learning supports through leadership training. 
 

7. Developing and implementing accountability indicators directly related to the learning 
support system and fully integrating them into school improvement accountability.  

 
8. Focusing on the student-centered goals and objectives that are measureable. 

 
9. Reducing the retention rates in grades kindergarten, first and second. 

 
10. Expanding educational affiliations to include head start, parochial, private and 

community early childhood programs to develop a systematic approach that will 
support students in acquiring the child development skills that are essential for 
success in a K-12 program. These skills will include cognitive, social, language, 
behavioral, gross and fine motor skills.   
 

11. Targeting subgroups that need additional assistance to meet graduation 
requirements. 

 
12. Utilizing counselors to perform duties as outlined in Mississippi Code of                                               

1972 Section 37-9-79. 
 

13. Developing dropout recovery initiatives that focus on students age seventeen (17) 
through twenty-one (21), who dropped out of school (i.e., Mississippi Works).  

14. Ensuring that the Response to Intervention (RtI) process, a multi-level prevention 
system to maximize student achievement and to reduce behavior problems, is 
implemented with fidelity. Schools must identify students at risk for poor learning and 
behavior outcomes, monitor student progress, provide evidence-based interventions, 
and revise the stated goals and objectives depending on a student’s 
responsiveness.  
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15. Ensuring that the district has accurate dropout statistics are necessary to build 

reliable historical information, to evaluate effectiveness of the academic/vocational 
instructional process and dropout prevention. 
 

16. Implementing programs that provide positive alternatives to students at risk. 
 

17. Implementing procedures that incorporate parent trainings that provide strategies for 
motivating their children to stay in school. 
 

18. Each school district's dropout prevention plan shall address how students will 
transition to the home school district from the juvenile detention centers. 

  
19. Each high school with a graduation rate lower than 80% will be placed in a 

restructuring status and the district must incorporate the following within the district’s 
dropout prevention /high school completion plan.  

 
a) The school/district dropout plan must describe improvement actions, progress in 

achieving a graduation rate of 80% or higher, timelines, measures for success 
and monitoring process. 

b) The restructuring process must address fundamental reforms, such as highly 
effective teachers are currently utilized. 

c) The restructuring process must address modifying district financing and material 
resources based on the data.  

d) The district must ensure that all students have an Individualized Career and 
Academic Plan (iCAP). 

e) The restructuring process must address student accountability in meeting 
graduation requirements by utilizing, but not limited to extended school day, 
reorganizing instructional delivery, support for students into smaller learning 
communities, and/or building of staff as professional learning communities. 

f) The restructuring process must address student behaviors. 
g) The restructuring process must integrate curriculum changes to increase 

academic rigor and offer an extensive range of educational choices. 
h) The restructuring process must address the collaboration between the high 

school, elementary and middle schools within its zone focusing on attendance, 
behavior, and academic performance patterns. 

i) The restructuring process must outline detailed professional development that 
facilitates improved instruction and assessment methods. 

j) The restructuring process must include strategies to support staff changes that 
will enhance communication and foster cooperation among elementary, middle 
and high school stakeholders (i.e., staff, students, families, and community). 

k) The school/district may implement a tutorial program to foster relationship 
building and positive educational outcomes (i.e., staff/student, peer/peer, 
student/community stakeholder). 
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l) The restructuring process shall include a process to increase student ownership 
that includes an advisement program for all students that focuses on career 
opportunities. 
  

20. The district superintendent shall attest that all the information in the plan is factual 
and that the restructuring process has been duly approved by the local school board. 
 

21. The district superintendent must ensure that the restructuring process is 
incorporated into the district’s current dropout prevention/high school completion 
plan no later than ninety (90) days from the release of graduation/dropout rates 
published by the Mississippi Department of Education.  The document must be 
approved by the Office of Dropout Prevention. 
 

22. The dropout prevention/high school completion plan will be reviewed to determine 
whether the district has successfully outlined a process that will fundamentally 
reform quality of services for students.  
 

23. The Office of Dropout Prevention may provide technical assistance upon written 
request by the local school district. The Office of Dropout Prevention will collaborate 
with program offices within the Mississippi Department of Education to develop and 
implement policies and initiatives to reduce the state's dropout rate. 
 

24. The Office of Dropout Prevention shall establish graduation rate benchmarks for 
each two-year period from the 2008-2009 school year through the 2018-2019 school 
year, which shall serve as guidelines for increasing the graduation rate for cohort 
classes on a systematic basis to eighty-five percent (85%) by the 2018-2019 school 
year.  

 

 

Graduation Benchmarks School Years Graduation Rates 

Benchmark 1 2008-2009 63% 

Benchmark 2 2010-2011 66% 

Benchmark 3 2012-2013 71% 

Benchmark 4 2014-2015 77% 

Benchmark 5 2016-2017 81% 

Benchmark 6 2018-2019 85%  
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Source Code:  MS Code Ann. 37-13-80 and Senate Bill 2658          (Rename & revise 9/2013) 

 
 

• Benchmarks to serve as implementation checkpoints, to allow a district to assess how well 
it is progressing towards its goal   

• A description of the persons who will be responsible for the implementation of the goal 
• An evaluation component that provides evidence of the achievement of the objective  The 

evaluation component should: 
• Be measurable  
• Be directly related to the objective 
• Include evaluation data collected along the way (when possible) 
• Identify the source of evaluation information identified 

 
A Framework 
 
To assist districts with the development of individual dropout prevention plans, the information 
contained in this document provides a template that district dropout prevention teams may use as a 
framework.  The completion of each section of this document will fulfill the requirements for a 
District Dropout Prevention Plan.  The Mississippi Department of Education Office of Dropout 
Prevention encourages districts to adapt this document, as needed, to account for individual district 
requirements. 
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Part I. Dropout Prevention Plan 
 Cover Sheet  

 
 

 

School District:  Clarkdale Municipal School  

Superintendent:  Mr. Dennis Dupree 
                                      

 
________________________________________ 
(signature) 

 
Assistant Superintendent: Dr. Dorothy Prestwich 
 

 
____________________________________________  
(signature) 

 
Director of Secondary Curriculum:  Linda Downing 
      

 
____________________________________________  
(signature) 

 
Director of Elementary Curriculum: Dr. Toya H. Matthews 
 

 
____________________________________________  
(signature) 

 
Director of Federal Programs: Mrs. Pearling Newell 
      

 
____________________________________________  
(signature) 

 
Director of Support Services:  Mr. Lewis Whatley 

 
____________________________________________  
(signature) 

 
 
      

 
 

 
School Name: Clarksdale High School 

 
Elementary   Middle  X High   Other 

(please check one) 
 
Principal:  Dr. Manika Kemp 
 

 
____________________________________________  
(signature) 

 
School Name:  J. W. Stampley 9th Grade Academy 

 
__ Elementary   Middle  X High   Other 
(please check one) 
 

 
Principal:  Mr. Herbert Smith 

 
____________________________________________  
(signature) 
 

 
School Name:  W. A. Higgins Middle School 

 
___Elementary  _X_ Middle  __ High   Other 
(please check one) 
 

 
Principal:   Mr. Edwin Robinson 
 

 
____________________________________________  
(signature) 
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School Name:  Booker T. Washington Elementary  
      

 
 Elementary   Middle   High   Other 

(please check one) 
 
Principal:  Ms. Courtney Van Cleve 
 

 
____________________________________________  
(signature) 

 
 
School Name:  George H. Oliver Elementary 

 
  Elementary   Middle   High   Other 
(please check one) 

 
Principal: Mrs. Sharron Montgomery 
 

 
____________________________________________  
(signature) 

 
School Name: Heidelberg Elementary School 
      

 
 Elementary   Middle   High   Other 

 
 
Principal: Mrs. Lowanda Tyler-Jones  
 

 
____________________________________________  
(signature) 

 
School Name:  Kirkpatrick Elementary School 
      

 
 Elementary   Middle   High   Other 

(please check one) 
 
Principal: Mrs. SuzAnne Walton  
 

 
____________________________________________  
(signature) 

 
School Name:  Myrtle Hall IV Elementary School 
      

 
 Elementary   Middle   High   Other 

(please check one) 
 
Principal: Dr. Valarie Davis  
 

 
____________________________________________  
(signature) 

 
School Name: Carl Keen Vocational Facility  
      

 
____Elementary   Middle   High  X Other 
(please check one) 

 
Director:  
 

 
____________________________________________  
(signature) 
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 Mrs. Shirley Fair  
Board President 

 
(signature)    

Mr. Sandy Stillion 
Board Secretary 

 
(signature)    

Mr.  Derek Hopson 
Board Member 

 
(signature)    

Mr. Austin Jones 
Board Member  

 
(signature)    

Mr. Rob Tyner 
Board Member 

 
(signature)    
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 Statement of Assurance 
 
 

On behalf of the Clarksdale Municipal School District, I hereby submit a local Dropout Prevention Plan to provide 
goals, activities, and services necessary to meet the three overarching goals of the state dropout prevention plan: (1) 
Increasing the state graduation rate to 85% by 2018-2019; (2) reduce the state dropout rate by 50% by 2012-2013; and 
(3) reducing the truancy rate by 50% by 2018-2019. 
 
I hereby certify that the information contained in this plan is in compliance with the appropriate federal and state laws 
and regulations.  

 
I hereby certify that our school district will cooperate in carrying out any evaluation conducted by or for the Mississippi 
Department of Education. 

 
I hereby certify that our school district will submit reports as requested by the Mississippi Department of Education. 
 
I hereby certify that our school district has consulted with parents, community partners, business partners, teachers, 
school staff, building administrators, and others in the development of this local dropout prevention plan. 
 
I hereby certify that our school district has taken into account relevant, scientifically based research strategies, and best 
practices indicating services most effective in preventing dropouts; if we focused on students in the earlier grades. 
 
I hereby certify that our school district will prepare and submit an annual progress report on increasing the graduation 
rate, reducing the dropout rate and reducing the truancy rate. 
 
I hereby certify that our school district will endorse and implement strategies to promote a reduction in the dropout rate. 
 
I hereby certify that our school district has based the dropout prevention plan on scientifically based research, best 
practices, and all laws in determining strategies to reduce the dropout rate for students with disabilities under IDEA. 
 
I hereby certify that our school district will evaluate our district dropout prevention plan on an annual basis to 
determine appropriate changes needed for future school years. 
 
I hereby certify that our District School Board has reviewed and approved this plan for submission to the Mississippi 
Department of Education. 

 
Dropout Prevention Team Leader: 

 
Name:   Linda C. Downing          Title:  Director of Secondary Curriculum  
 
Mailing Address:  P.O. Box 1088 
 
Telephone #:  662-627-8500        Fax #:  662-627-8542 
 
District Superintendent:  Dennis Dupree       ______________________________________ 
     (signature) 
 
 
School Board Chair: Shirley Fair          ______________________________________ 

(signature)
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Part IV.  2013-2014 District Data Form 
 
District Name:  Clarksdale Municipal Schools 
 
Graduation Rate:  55.7 Dropout Rate:  0.031%   Truancy Rate:  0.12% 
 

 Elementary School Middle School High School 

School Data 

Number of 
Schools 

6 1 2 

Cumulative 
Enrollment 

1835 466 742 

Counselor / 
Student Ratio 

1/457 1/465 3/742 

Student Demographic Data 

 Number Percentage Number Percentage Number Percentage 

Female  925 50 223 46.6 411 55 

Male  927 50 255 53.3 336 44.9 

Asian  12 .05 2 0.004 3 0.004 

Black  1773 96 469 98.1 737 98.6 

Hispanic  18 .09 3 0.006   

Native 
American       

White 48 2.5 4 0.008 7 0.009 



District Dropout Prevention Plan 
Page 13 of 29 

Staff Demographic Data (Teachers / Administrators) 

 Number Percentage     

Female –black 

Teachers & 
Administrators 

237 51     

Female-white 
Teachers & 
Administrators 

92 19     

Male – black 
Teachers & 
Administrators 

110 23     

Male – white 
Teachers & 
Administrators  

21 .04     

Others 13 .02     

Total 463      

       

 
2012-2013 

Attendance 
Rate 

Truancy 
Rate 

Graduation 
Rate 

Dropout 
Rate 

Disciplinary 
Infractions 

School 
Population 

Economically 
Disadvantaged 

Limited 
English 

Proficient 

92% 0.12% 55.7% 0.031% 0.25% 3,420 96% 0.007% 

 
 

2012-2013 
Mobility 

Rate 
Pregnancy/Teen 

Parent 
Judicial 

Interaction 
Educational 

Level of 
Parents 

Number of 
School 

Transfers 

Extracurricular 
Activity 

Participation 

Grade 
Point 

Average 

 

20% 0.07% 52 HS 260 0.13% 84.5  
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Part IV.  2012-2013 
 
 

MCT2 & SATP Data – Percent Proficient or Above 

  Language Arts Math 

Grade 3  46.3 48.3 

Grade 4  53.5 66.7 

Grade 5  48.5 57.0 

Grade 6  32.2 33.2 

Grade 7  39.8 43.9 

Grade 8  40.8 55.5 

High School Subject Area Tests – Percent Proficient or Above 

 Algebra I US History Biology English II 

All 9-12 47.2 38.6 45.3 34.5 
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Part IV.  2012/2013 District Data Form (Continued) 
 
 

Additional District Information 

Number of GED Options Program Students 

2 

Number of Students Taking the GED Test 

4 

Number of GED Options Program Students 
Successfully Completing a GED 

4 

Number of Students Passing One or More 
Sections of the GED Test 

3 

Average Length of Time Spent in GED Options Program 

 6 months      one year      two years      more than two years 

Number of Students Who are Two or More Years 
Behind Grade Level by 9th Grade 

32 

Does your district currently offer a “Fast-
track” Program for high school students? 

X  Yes            No 

Number of Students with 5 or More Unexcused 
Absences 

 

Number of Students with 12 or More 
Unexcused Absences 

 

Number of Discipline Referrals (Unduplicated) 

 

Number of Students Receiving 
Free/Reduced Meals 

 

Please add any additional or unique data elements in this section: Our district offers the 
Ombudsman Program.  The program houses students who are referred from the Disciplinary 
Committee, students who are two or more grades behind, and students who pursue an 
Ombudsman Diploma.  The Ombudsman route offers an official high school diploma. The 
program is accredited by SACS-CASI. 
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Clarksdale Municipal School District Accountability Results 2011 
School Performance level Growth 

status 
ELA Math OAI QDI 

BTW Low Performing Not Met Not 
Met 

Met Met 114 

CHS Low Performing Not Met Met Met Met 129 

GHO Low Performing Not Met Not 
Met 

Not 
Met 

Met 107 

HES Low Performing Not Met Not 
Met 

Not 
Met 

Met 100 

JWS Academic Watch Met Met Met Met 120 

KES Low Performing Not Met Met Met Met 130 

MH4 Low Performing Not Met Not 
Met 

Not 
Met 

Met 122 

OMS Low Performing Not Met Not 
Met 

Not 
Met 

Met 124 

HMS Low Performing Not Met Met Met Met 110 

 
Clarksdale Municipal School District Accountability Results 2012 

School Performance level Growth 
status 

ELA Math OAI QDI Letter 
Grade 

BTW Low Performing Not Met  Met Not 
Met 

Met 119 On Target F 

CHS Excellence for All Pilot  Not 
Met 

Not 
Met 

Met 122  

GHO Low Performing Not Met Not 
Met 

Not 
Met 

Met 126 On Target 
High Progress 

Reward 

F 

HES High Performing Not Met  Met Met Met 183 B 

JWS Successful Met Met Met Met 141 High Progress 
Reward 

C 

KES Academic Watch Not Met Met Not 
Met 

Met 130 On Target D 

MH4 High Performing  Met Met Met Met 167 B 
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OMS Low Performing Not Met Not 
Met 

Not 
Met 

Met 111 F 

HMS Low Performing Not Met Met Met Met 118 F 

 
Clarksdale Municipal School District Accountability Results 2013 

School Performance level Growth 
status 

ELA Math OAI QDI Letter 
Grade 

BTW On Target Met Not 
Met 

Met Met 133 C 

CHS Priority  Met Not 
Met 

Not 
Met 

Not 
Met 

125 D 

GHO On Target Not Met Not 
Met 

Not 
Met 

Met 123 F 

HES High Progress Reward Met Met Met Met 226 A 

JWS On Target Met Not 
Met 

Not 
Met 

Met 128 D 

KES Approaching Target Not Met Not 
Met 

Not 
Met 

Met 131 F 

MH4 High Progress Reward  Met Met Met Met 171 B 

OMS Approaching Target Not Met Not 
Met 

Not 
Met 

Met 122 F 

HMS On Target Not Met Met Met Met 135 D 

 
Graduation Rate 5 year 4 year HSCI 

2011  72.1 201.9 

2012 64.8 65.8 131 

2013 61.5 55.7 94.1 

 
 
 
 
 
 
 
 
 



District Dropout Prevention Plan 
Page 19 of 29 

Part V.  Needs Assessment Outcomes 
 

In this section, please describe the major outcomes from your district needs assessment, as they 
address the following areas.  Note:  Based on the outcomes of your district needs assessment, you 
may wish to divide this area into various sub-sections (i.e., student-based, staff-based, school-based, 
project-oriented, etc.) 
 
 

Needs 
Assessment 

Areas 
Descriptions 

Target Group 
Identified Student, Staff, Parents, and Community  

Data Collection 
Methods Used 

Dropout Prevention Needs Assessment survey for student, parent, teachers, and 
administrators. 

Information for the previous three years of Drop out data 

Prioritized List of 
Needs 

Provide reading and mathematics support to identified students in the early grades  

Provide stronger connections between the school and home 

Providing relevant Professional Development for teachers 

Addressing the needs of students in the 7th, 8th, and 9th grades 

Identifying students at-risk of dropping out in the elementary, intermediate & middle 
school 

Provide college and career ready skills for students in grades k-12. 

Better communication with truancy officer to help lower the truancy rate 

Short Term Goals 

To Identify students that are at-risk in the early grades 

To provide data analysis to identify and address student remediation needs 

To provide additional options for students who opt out of attending  colleges and 
universities  

To provide parents with information that can equip them with the ability to work with the 
school in the education process. 
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Long Term Goals 

To increase graduation rate by 5% each year 

To increase parental involvement by 5% each year 

To increase the reading level of students  before grade 3 

To increase the relevance of teacher professional development by 10% each year. 

To decrease truancy rate by 10% each year. 

To provide more Parent Training at the Parent Center that will address  literacy 

Identify all at-risk students before grade 3 

To provide students with an alternate option for the traditional classroom setting  

Recommendations 
for future needs 
assessments 

Multiple surveys doing the school year 

Intensive data training for teachers 

Professional development sessions to add rigor to instruction 
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Part VI. Current District Initiatives 
 
 

In this section, please list each of your current district dropout prevention initiatives, demonstrating how they fit within the 15 
Effective Strategies from the National Dropout Prevention Center Network (NDPC/N) and for the various school levels.  Each 
initiative should be related to the three overarching goals of: increasing the district graduation rate; reducing the district 
dropout rate; and reducing the district truancy rate.  Please provide an elaboration of each program on separate attachments, 
labeled Appendix A – Current District Initiatives. 

 
 

School / Grade Level Dropout 
Prevention 
Strategies District-wide Pre-Kindergarten Elementary School Middle School High School 

      

School-
Community 
Collaboration 

Superintendent’s 
Roundtable, Parent Center, 
Superintendent’s Newsletter, 
CMSD Website, 
Community Forum 

Collaboration between 
Headstart, Daycares, and 
Coahoma County School 
District 

Parent Teacher Association 
Parent Activity Nights 
Resource  

Open House, Partners’ 
Luncheon, Weekly Business 
speakers from the 
community 

Coahoma Community 
College Dual Enrollment, 
DSU, Mississippi State 
University, Career Fair, 
Volunteer with the Habitat 
for Humanity, Financial Aid 
Workshop, Craft Committee 

Safe Learning 
Environments 

School Occupational  Safety 
Crisis Response Plan, 
Clarksdale Municipal 
School District Police 
Department, District 
Discipline Policy, 
Alternative Educational 
Route Placement, 
Collaboration with Region I 
Medical Center Peace Count 

RTI  
Counselors 
Fire Drills 
Tornado Drills 
 

RTI, Counselors, 
Collaboration with the 
Clarksdale Policy 
Department 
Emergency Management 
communication 

Collaboration 
with Coahoma 
County Sheriff’s 
Department, 
Clarksdale 
Police 
Department 

Collaboration with area law 
enforcement, Alternative 
Placement 

Family 
Engagement 

Parent Center Classes 
Parent Center Events 
Community Forum 

Parent Night 
 Open House  

Open House, 
Family Night 

Open House  
Family Night 
Honor  Breakfast & Lunch 
Donuts for Dads 
Muffins for Mama 

Open House 
Parent Luncheon 
Family SATP Night 
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School / Grade Level Dropout 
Prevention 
Strategies District-wide Pre-Kindergarten Elementary School Middle School High School 

 
 
 

Early Childhood 
Education District-wide Pre-K,  

Headstart to Kindergarten 
Transition, Identification of  
Disabilities for 3 to 5 year 
olds (SPED), Collaboration 
with area early childhood 
providers pre-k and 
kindergarten assessment 

Pre-school SPED 
Classroom, After School 
Tutorial, RTI (Response to 
Intervention) Early 
assessment and remediation 

  

Early Literacy 
Development Teacher Support Team  

Reading 180, Accelerated 
Reading, Compass Learning, 
Student Progress Monitor 
System, Barksdale Reading, 
Star Reading, My Reading 
Coach, Think Link Learning  
Assessment, Leap Frog, 
Reader Rabbit, Word 
Munchers, Plato, Academy 
of Math & Reading, Head 
Sprouts, 

Classworks Learning, 
Student Progress Monitor 
System, Reading 180, Star 
Reading, Accelerated 
Reader, CASE21, MAP 

 Reading 180  
Achieve 3000 
CASE 21, 
MAP 
 

Mentoring / 
Tutoring 

Extended Learning 
Opportunities, After School 
Tutoring, Saturday School, 
 
 
   

 

After School Tutoring, 
Volunteer mentoring, 
Saturday School Tutoring, 
Reading and Math 
Interventions, 
Pull out intervention by 
consultants 

Boys to Men Volunteers, 
Links Program for Girls, 
After School Tutoring, 
Saturday School Tutoring, 
Reading and Math 
Interventions, 

Local sororities and 
fraternities, 
Coahoma Community 
College 
 

Service-Learning     

Vocational Programs, 
Transition Program (SPED), 
Leadership Clarksdale, 
National Honor Society 

Alternative 
Schooling    

PBIS  Outer-School 
Suspension, In-School 
Suspension, Ombudsman 
Placement 

PBIS, Outer-School 
Suspension, In-School 
Suspension, Ombudsman  
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School / Grade Level Dropout 
Prevention 
Strategies District-wide Pre-Kindergarten Elementary School Middle School High School 

After-School 
Opportunities Tutoring  

Community Tutoring, 
Pathfinders, Boys & Girls 
Club, First Baptist Church 
Enrichment Program 

Tutorial, Extra Curricular 
Activities, Links, Regional I 
Mental Health  

Tutorial, Detention, Extra-
curricular Activities, 

Professional 
Development 

 Two 60% days during the 
school year, School 
Professional Development 
Sessions, District 
Professional Development 
Days before the start of 
school and after school ends,  
Online Classes, Title II – 
Highly Qualified Classes 

 

Two 60% days during the 
school year, School 
Business Days, Online 
Classes, School developed 
professional learning 
opportunities, 
 
 
 
 

Two  60% Days during the 
school year,  School 
Business Days, Online 
Classes, Title II (Highly 
Qualified classes), In house 
after school  professional 
development sessions 
 

Two  60% Day, School 
Business Days, Online 
Classes, Title II ( Highly 
Qualified classes) In school 
professional development 
sessions, consultant 
professional development 
 

Active Learning 

Differentiated Instruction, 
Inclusive Practices, Depth of 
Knowledge, Cambridge, 
Common Core, Excellence 
for All Program 

 

Differentiated Instruction, 
Inclusive Practices, Depth of 
Knowledge, Learning Styles 
Theory 

Differentiated Instruction, 
Inclusive Practices, Depth of 
Knowledge, Common Core,  

Differenentiated Instruction, 
Inclusive Practices, 
Excellence For All Program, 
Cambridge Program 

Educational 
Technology   

Reading 180, Accelerated 
Reading, Compass Learning, 
Student Progress Monitor 
System, Star Math, Star 
Reading, My Reading 
Coach, MAP, Leap Frog, 
MAP 
 
 

Classworks Learning, 
Student Progress Monitor 
System, Reading 180, Star 
Reading, MAP, Accelerated 
Reader 
 
 
 
 

 MS Virtual School, 
Distance Learning,  
MAP 
 
 
 
 
 
 

Individualized 
Instruction 

Individual Education Plan 
(SPED), Individual 
Instruction Plan, RTI 
(Response to Intervention) 
 
 
 

Individual Education Plan 
(SPED) 
 
 
 
 
 

Individual Education Plan 
(SPED), Individual 
Instruction Plan, 
Ombudsman Alternate 
Education Route, RTI 
(Response to Intervention 
Process) PBIS (Positive 
Behavior Intervention 
System 

Individual Education Plan 
(SPED), Individual 
Instruction Plan, 
Ombudsman Alternate 
Education Route, RTI  
(Response to Intervention 
Process) 

Individual Education Plan 
(SPED), Individual 
Instruction Plan, 
Ombudsman Alternate 
Route, RTI (Response to 
Intervention), 504 Plans, 
Independent Study 
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School / Grade Level Dropout 
Prevention 
Strategies District-wide Pre-Kindergarten Elementary School Middle School High School 

Career and 
Technical 
Education (CTE) 

   Tech Prep 7th Grade ICTI 
and 8th Grade ICTII 

Vocational Programs, 
Career Center, Transition 
Program (SPED) 
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Part VII.  Proposed District Initiatives 
 

Please complete the chart below for each of your district’s proposed dropout prevention initiatives.  For each proposed initiative, you 
should detail the following information: 
• Proposed  initiative – provide either an official title for a program or position to be filled, or the proposed working title 
• Grade level addressed– note whether the proposed initiative may be applicable to the entire district, or whether it will specifically 

address a particular grade level 
• Purpose or goal – provide a brief description of the purpose or goal of the initiative 
• Who is involved – list the name and titles for the individuals who will be involved in the planning and implementation of this 

initiative 
• Proposed cost – provide an estimated cost for the initiative, including costs associated with areas such as planning, supplies, 

implementation, etc. 
• Timeline for implementation – note the amount of time needed for actual program implementation 
• Dropout prevention strategy addressed – indicate which of the 15 Effective Strategies for Dropout Prevention will be addressed 

by the proposed initiative 
• Expected outcomes for students – provide a listing of the districts expected outcomes for the proposed initiatives as they relate to 

the at-risk student population. 
 

Please provide an elaboration of each program on separate attachments, labeled Appendix B – Proposed District Initiatives. 
 

 

Grade Level 
Addressed 

(District-wide, 
Pre-

Kindergarten, 
Elementary, 

Middle, High) 

Purpose or 
Goal 

Who is 
Involved? Proposed Cost Timeline for 

Implementation 

Dropout 
Prevention 

Strategy 
Addressed 

Expected 
Outcomes for 

Students 

Proposed Initiative: 

Ombudsman Alternate 
Education Route 

Middle and High 
School 

To provide 
additional 
alternatives to 
traditional 
classroom settings 

Ombudsman 
Staff, Transition 
Coordinator, and 
District liaison 

 Fall 2011 – 
Continuous 

Alternative 
Education 

Increase 
graduation rate. 
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Grade Level 
Addressed 

(District-wide, 
Pre-

Kindergarten, 
Elementary, 

Middle, High) 

Purpose or 
Goal 

Who is 
Involved? Proposed Cost Timeline for 

Implementation 

Dropout 
Prevention 

Strategy 
Addressed 

Expected 
Outcomes for 

Students 

Proposed Initiative: 

Survey to evaluate the cause of 
truancy and drop-outs 

Middle and High 
School 

Collect data on 
causes of truancy 
and dropout 

CMSD staff, 
parent, students 
who have dropped 
out 

 Fall 2014- 
Continuous 

Systemic 
Renewal 

Decrease dropout 
rate 

Proposed Initiative: 

Improve teacher/student  
relationship 

District wide 
Provide 
sensitivity and 
cultural training 

CMSD staff and 
professional 
development 
providers 

 Fall 2014-
Continuous 

Professional 
Development 

Decrease dropout 
rate by improving 
relationship with 
teachers and staff 

Proposed Initiative: 

Build Parent/Teacher 
Relationship 

District wide 

Promote positive 
parent/teacher 
relationships and 
increase parental 
involvement 

CMSD staff and 
parents  Fall 2014 – 

Continuous 

Family 
Engagement, 
School 
Community 
Collaboration 

Decrease dropout 
rate through 
improving 
parent/teacher 
relationship 

Proposed Initiative: 

Provide Mentors for student’s 
at-risk 

District wide 

Promote personal 
and social growth 
as well as career 
development 

Community 
leaders, volunteer 
college or 
professional 
athletes 

 Fall 2014-
Continuous 

Service 
Learning 

Provide positive 
role models to 
improve 
graduation rate 
and attendance. 

Proposed Initiative: 

Build Literacy Skills 
District wide 

Build early 
literacy skills 
before third grade 

CMSD staff and 
Teachers, parents  Continuous  

Decrease literacy 
issues that prevent 
students from 
dropping out 
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Grade Level 
Addressed 

(District-wide, 
Pre-

Kindergarten, 
Elementary, 

Middle, High) 

Purpose or 
Goal 

Who is 
Involved? Proposed Cost Timeline for 

Implementation 

Dropout 
Prevention 

Strategy 
Addressed 

Expected 
Outcomes for 

Students 

Proposed Initiative: 

Increase Teacher 
Effectiveness through 

Professional Development 

District wide 

Provide rigorous 
instruction in the 
classroom and 
equip teachers 
with needed skills 

CMSD Central 
Office Staff, 
teachers, support 
staff, students, 
and parents 

 Continuous  

Prevent Dropouts 
and prepare 
students to be 
college and career 
ready 

Proposed Initiative: 

Increase Rigor of instruction 
District wide 

Magnet School 
Implementation, 
Cambridge, 
Excellence for All 

CMSD Central 
Office Staff, 
teachers, support 
staff, students, 
and parents 

 Continuous  

Prevent Dropouts 
and prepare 
students to be 
college and career 
ready 
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Part VIII.  Evaluating Effectiveness 
 
Please complete the chart below to detail your district’s plan for evaluating both your current and proposed dropout prevention 
initiatives.  For each initiative (current or proposed), you should note the following information: 

• Performance indicators / method of evaluation – provide the measures your district will use to determine effectiveness 
of either the proposed initiative and should be related to the initiative’s purpose or goal.  Performance indicators may 
include areas such as the following: increase in test scores; increased participation in extra curricular activities; 
decrease in student referrals; increase in parent participation; etc. 

• Sources of data – describe what data will be used to support the performance indicators and how the data will be 
assessed 

• Dropout prevention strategy addressed – indicate which of the Strategies for Dropout Prevention is addressed the 
proposed initiative 

 
 

 

Performance 
Indicators / 
Method  of 
Evaluation 

Sources of Data Baseline Data 
(%, # or Rate) 

Dropout 
Prevention 

Strategy 
Addressed  

Goal Met? 

Yes / No 

Current/Proposed Initiative: 

Ombudsman Alternate Route 

Increase test scores, 
increase graduation 
rate, decrease truancy 

Grades, test scores, and 
attendance records  Alternative Education  

Current/Proposed Initiative: 

Evaluate causes of truancy and 
dropout 

Decrease dropout rate 
and increase attendance 

Attendance record, 
Survey, and 
questionnaires 

 Systemic renewal  

Current/Proposed Initiative: 

Improve student/teacher relationship 

Increase student 
attendance  and 
decrease student 
discipline referrals 

Attendance records, 
student surveys, and 
discipline data 

 Professional 
development  
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Performance 
Indicators / 
Method  of 
Evaluation 

Sources of Data Baseline Data 
(%, # or Rate) 

Dropout 
Prevention 

Strategy 
Addressed  

Goal Met? 

Yes / No 

Current/Proposed Initiative: 

Build parent/teacher relationship 
Increase parent 
participation 

PTO, assemblies, Open 
House, etc. sign-in 
sheets, parent/teacher 
conference data, 
parent/volunteer log 

 
Family Engagement, 
School Community 
Collaboration 

 

Current/Proposed Initiative: 

Provide Positive Role Models 

Decrease discipline 
referrals, increase 
graduation, and 
attendance rate 

Discipline data, 
graduation, and 
attendance rate 

 Service Learning 
Mentoring sessions  

 
 


