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Clarksdale Municipal School District
Mission Statement
The Clarksdale Municipal School District will provide innovative and quality educational
programs that focus on the individual development of every student.
Motto
Education of our children: TOP Priority!
District Goals
Goal 1: Student achievement will increase each year
Goal 2: There will be a safe and orderly school climate in every school
Goal 3: An increasing number of students will experience a positive K-12 education
Goal 4: The School District will maintain a sound financial fund balance
Mississippi Accountability Standards
Standard 20, 20.1, & 20.2
The school district implements an instructional management system that has been adopted by the
school board. The instructional management system includes competencies and objectives
required in all the curriculum frameworks approved by the State Board of Education that are
available to all teachers in each school. The instructional management system includes a tiered
instructional model in accordance with State Board of Education Policy 4300, including
academic interventions, behavioral interventions, and Literacy Based Promotion Act
requirements. {MS Code 37-3-49(2)(a-c) and 37-3-49(5)}and SB Policy 4300
Purpose of the Instructional Management System
The purpose of this document is designed to increase student achievement by providing world
class learning opportunities and experiences that will ensure all students will graduate college
and career ready. This plan outlines the activities and strategies to center the efforts of the
district in achieving instructional success as defined by the state and federal accountability
models. The activities described in this document will emphasize the expectations of the
district's efforts to (1) increase data driven decision making, (2) simplify instructional programs
K-12, and (3) implement purposeful and consistent professional learning opportunities based on
the needs of the district.
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Philosophy of Curriculum
The Clarksdale Municipal School District’s instructional philosophy is rooted in learning as a
lifelong process. We believe students should be educated in an environment that is safe, supports
risk-taking, and invites sharing of ideas. Students learn best when they are engaged in
meaningful, rigorous, and relevant academic content. Instruction should be student-centered and
focused on mastering the content specific for each grade level that is aligned with the Mississippi
Career and College Ready Standards. To measure mastery, authentic assessments will be used to
guide instructional decision making as well as advance student achievement. In guiding students
to be lifelong learners, we believe the acquisition of technology skills is vitally important.
Technology is an ever-present feature in our world that students must be well versed in to
compete in a global society.
Curriculum
The Clarksdale Municipal School District adopts the standards, competencies, and objectives
found in the Mississippi College and Career Readiness Standards, the Mississippi Curriculum
Frameworks, and the Career and Technical Education curricula.
English Language Arts
Mathematics
Science
Social Studies
Advanced Placement
Business and Technology
Career & Technical Education
K-8th Health

9th-12th Health

Library Media
Physical Education
Visual and Performing Arts Framework
Dance
Media Arts
Music
Theatre
World Languages
Early Childhood
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The Mississippi Curriculum Framework serves as the primary source of instructional direction
for teachers to plan, develop units of study, deliver instructional strategies, and approaches to
instruction. In addition to the consistent delivery of the standards in the curriculum, instructional
delivery will be based on sound teaching principles grounded in scientifically-based educational
research or evidence-based practice. Instructional supervision efforts will focus on these
research-based teaching practices:
● Establishing a district and school climate that continually affirms the worth and diversity
of all students
● Expecting that all students perform at high levels
● Ensuring that all students experience opportunities for personal success
● Having staff members take responsibility for successful learning
● Maximize effective instructional delivery
● Pacing of curriculum design and delivery to ensure instruction of required State
standards.
● Assessing student mastery of standards to determine readiness for movement to a new
instructional standard or the need to extend, enrich, or differentiate instruction
● Embedding technology into the curriculum that is aligned with academic content and
student achievement standards
Assessment
Assessments are used to aid educators in evaluating the academic readiness, learning progress,
acquisition, or educational needs of students. The Clarksdale Municipal School District will
analyze various forms of data to gather information about student progress and teacher
effectiveness. We will use data to plan instruction and inform decisions regarding instructional
practices to improve student achievement. Teachers will use a wide range of assessment tools to
gauge student readiness. Assessments that will be used are as follows:
1. Universal screening assessments (iReady, NWEA)
2. Benchmark assessments (CASE 21)
3. Formative assessments (CASE21 Edulastic, iReady)
4. State standardized assessments (MAAP, MKAS, CPAS, etc.)
The disaggregation of data is critical to assessing student mastery of the standards.
At the school and district level, the results from these assessments will be used to examine
student performance and identify trends. In order to ensure our students are college and/or career
ready, we will use data to provide additional training to teachers as well as provide remediation
to students. By creating a culture of data driven decision making, we will be able to better serve
not only our students but our teachers as well.
Curriculum Portfolios
All teachers in the Clarksdale Municipal School District will be required to create and maintain a
curriculum portfolio. The purpose of this portfolio is to build teacher capacity with the
instructional documents and enhance pedagogical practices. At the beginning of each school
year, district and building level administrators will provide a copy of the current Mississippi
Department of Education Framework and Mississippi College and Career Readiness documents
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to each content and grade level teacher. In addition to these documents, teachers will also be
required to include the following documents in their portfolios:
1. Suggested teaching strategies
2. Performance level descriptors
3. Item specifications
4. Pacing guides
5. Assessment blueprint
6. Scaffolding document
7. Prior grade level documents
8. Instructional management progress charts
9. Lesson plans
Professional Learning
Clarksdale Municipal School District offers professional learning that provides instructional staff
knowledge of the written curriculum and the tools that support effective instruction. The purpose
of the program is to ensure professional growth for improving job performance and
organizational development that ultimately results in student achievement. The District believes
that all employees impact student learning. Sustained individual growth is a professional
responsibility for all District personnel.
CMSD offers professional learning that:
● Reflects the District’s mission, vision, core values, guiding statements, and Board goals
● Aligns individual, campus, and District goals to promote student success
● Provides assistance from central administration that supports and invests in the campus
principal as an instructional leader
● Provides support for participants during the implementation stage
● Provides for the integration and implementation of research-based practices
● Engages adult learners in relevant learning experiences
Staff development is designed to provide:
● Research-based learning for the design, delivery, and assessment of a standards-based
aligned curriculum
● Familiarity with state accountability standards
● Strategies for disaggregating and analyzing student performance data
● Induction training for new teachers and leaders
● Compliance requirements
● Customer service
● Curriculum
● Continuous Improvement
● Capacity building to improve teaching and learning
● Integration of technology standards
● Book studies/research
● School staff development
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●
●
●
●
●
●
●

District staff development
Instructional coaching support
Mentoring
Online training
Out-of-District workshops
Professional Conferences
Professional Learning Communities (PLCs)

Professional Growth System
Clarksdale Municipal School District adopts the Mississippi Educator and Administrator
Professional Growth System which is designed to improve student achievement by providing
teachers and administrators with clear, specific, actionable, and timely feedback to inform
continuous improvement. The Professional Growth System includes:
●
●
●
●
●
●
●

Teacher Growth Rubric
Administrator Growth Rubric
Counselor Growth Rubric
Librarian Growth Rubric
Speech-Language Pathologist Growth Rubric
Student Services Growth Rubric
Special Education Growth Rubric

Multi-Tiered Systems of Supports (MTSS)
The Clarksdale Municipal School District’s tiered instructional model is based upon the
Multi-Tiered System of Support (MTSS) provided by the Mississippi Department of Education.
This comprehensive process ensures successful education outcomes for students by using
data-based problem solving processes to provide and evaluate the effectiveness of multiple tiers
of integrated academic, behavior, and social-emotional instruction support matched to the
student’s needs.
The foundation of our instructional process begins with the state curriculum as designed by the
Mississippi Department of Education. The Response to Intervention (RtI) will serve as our basis
for all instructional practices within the district. Mississippi’s model for RtI is a comprehensive,
problem-solving, and multi-tiered strategy to enable early identification and intervention for all
students who may be at academic or behavioral risk. The following flowchart details the process
followed by each school.
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Tier I
Tier I includes quality instruction and behavioral support for all students and is designed to
ensure students graduate ready for college and/or a career. Tier I instruction is aligned with the
Mississippi College and Career Readiness Standards. Tier I instruction is provided by highly
qualified teachers using research and evidence based instructional strategies. Schools will use a
universal screening of all students to identify those who will need additional instructional and/or
behavioral support to be successful.
Tier II
Tier II addresses students demonstrating insufficient progress at Tier I. These students receive
targeted, group-based interventions in addition to general classroom instruction at Tier 2 of the
Instructional model utilizing research-proven strategies that are fundamentally different from
what occurs at Tier I. At Tier 2, the classroom teacher will seek support from the school’s
Teacher Support Team (TST) to help develop researched-based interventions designed to target
the deficit area(s) of a particular student or group of students. These students are given an
intervention for a specific duration and modified accordingly throughout the intervention
process. Students may progress once remediated and may no longer need Tier II. Students may
transition in and out of Tier 2 as needed based on progress monitoring data.
Tier III
Tier III is introduced when data suggests that students show an insufficient response to the
focused interventions provided in Tier II. These interventions are more intensive and
specifically designed to meet the needs of individual learners. Tier III involves researching and
developing a plan for implementing an intensive intervention. Tier III intervention continues for
a set duration. Depending on student performance, a student can progress and return to Tier II
for less intensive interventions or even Tier I for general classroom instruction.
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In addition to failure to make adequate progress following Tiers I and II, students will be referred
to the TST for interventions as specified in guidelines developed by MDE if any of the following
events occur.
a. Grades K-3: A student has failed one (1) grade;
b. Grades 4-12: A student has failed two (2) grades;
c. A student failed either of the preceding two grades and has been suspended or expelled for
more than twenty (20) days in the current school year;
d. A student scores at the lowest level on any part of the Grade 3 or Grade 7 statewide
accountability assessment; or
e. A student is promoted from Grade 3 to Grade 4 under a good cause exemption of the
Literacy-Based Promotion Act.
Referrals to the TST must be made within the first twenty (20) school days of a school year if the
student meets any of the criteria a-e stated above.
Literacy Based Promotion Act(LBPA)
The Literacy-Based Promotion Act (LBPA) places an emphasis on grade-level reading skills,
particularly as students' progress through grades K-3. Beginning in the 2014-2015 school year, a
student scoring at the lowest achievement level in reading on the established state-wide
assessment for 3rd grade will not be promoted to 4th grade unless the student qualifies for a good
cause exemption.
The LBPA was amended in 2016 and includes changes such as an Individual Reading Plan (IRP)
and increased expectations for 3rd grade students beginning in 2018-2019.
A third grade student who does not meet the academic requirements for promotion to the fourth
grade may be promoted by the school district. In accordance with the Literacy-Based Promotion
Act of 2013, each public school student who exhibits a substantial deficiency in reading at any
time, as demonstrated through:
a. performance on a reading screener approved or developed by the MDE, or
b. locally determined assessments and teacher observations conducted in Kindergarten and
Grades 1 through 3, or
c. statewide end-of-year assessments or approved alternate yearly assessments in Grade 3, must
be given intensive reading instruction and intervention immediately following the identification
of the reading deficiency. A student who was promoted from Grade 3 to Grade 4 under a good
cause exemption of the Literacy Based Promotion Act must be given intensive reading
instruction and intervention. The intensive intervention must include effective instructional
strategies and appropriate teaching methodologies necessary to assist the student in becoming a
successful reader, able to read at or above grade level, and ready for promotion to the next grade.
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Stakeholder Roles & Responsibilities
The Clarksdale Municipal School District utilizes its stakeholders in the decision making
process. Currently our district has an established P16 Roundtable and student advisory council.
The P16 Roundtable is comprised of local businesses and community members that work with
the superintendent to make decisions about the district. The student advisory council consists of
student representatives from each school. This group meets with the superintendent and his team
to discuss areas of concern at each school as well as to share their ideas on ways to improve the
school district. Both of these stakeholder groups meet monthly.
The district seeks input from teachers through surveys, district meetings, and school level
meetings. Each school has a leadership team that meets regularly. Any issues or concerns
addressed through these meetings will be shared with district administrators.
Schools will establish a P16 council. This council will meet at a minimum of twice a year to
share ideas and concerns and support in the decision making process. These meetings will have
agendas, sign in sheets, and minutes of the meetings. These meetings will serve as
documentation for federal programs and accountability purposes.
Board of Trustees-The Board will:
● Adopt goals that provide a well-balanced curriculum resulting in improved student
learning;
● Establish policies to direct and support ongoing curriculum development and evaluation;
● Adopt a budget that provides for the development, implementation, training, and
evaluation of curriculum;
● Authorize the implementation and review of an instructional management plan for the
district that identifies expectations of curriculum;
● Communicates to its constituents the Board’s curricular expectations
Superintendent will:
● Develop and revise policies for adoption by the Board
● Implement the policies of the Board
● Recommend a budget to support curriculum design, delivery, and assessment work
● Recommend staff to be hired
● Establish procedures to guide curriculum design, delivery, and assessment
● Report annually to the Board concerning implementation of the curriculum
● Ensure a functional decision-making structure is in place to carry out policy
● Provide support to campus-level administrators in their roles of implementing and
monitoring the curriculum
● Be responsible for system coherency and capacity
● Oversee the work of District staff in accomplishing their responsibilities
Curriculum Team will:
● Provide district-wide professional development needed to implement the curriculum
● Provide materials and support instructional programs that deliver district curriculum
effectively
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● Support principals and teachers in their roles of delivering and managing curriculum and
professional development
● Provide support for analysis and interpretation of assessment data
● Communicate legal mandates impacting curriculum and instruction
● Stay current with knowledge of state standards
● Monitor student performance data to evaluate quality of the District curriculum
● Communicate curriculum revisions
● Oversee development of common assessments
● Develop district-level professional development plan
● Analyze, interpret, and communicate data to inform instructional programming and
decisions
● Support the implementation of curriculum through classroom observation, calibration,
and support of lesson design
● Share and model best practices
● Support school level improvement targets
● Establish deployment plan for instructional coaches
● Create learning resources
Academic/Instructional Coaches will:
● Provide job-embedded professional learning for teachers to support aligned curriculum
design, delivery, and assessment
● Communicate curriculum revisions
● Lead professional development sessions
● Assist teachers in using student performance data to make instructional decisions
● Monitor the implementation of curriculum through classroom observation, peer coaching,
and support with lesson design, delivery and assessment
● Model instructional best practices for classroom teachers and campus leaders
● Support campus improvement targets
● Create learning resources
● Provide direct support for teacher planning
● Assist with curriculum design, evaluation, and refinement
Principals will:
● Serve as the primary instructional leader of the school and be responsible for managing
the delivery and formative assessment of instruction aligned to the curriculum
● Develop a working knowledge of the curriculum content for all subjects/courses to
effectively monitor delivery of the curriculum;
● Translate the importance of effective curriculum and instructional practices on a daily
basis;
● Monitor and ensure effective delivery of the district curriculum and supervise instruction
through improvement of achievement and monitoring learning of students
● Analyze and interpret student assessment data to use in making school-improvement
decisions
● Facilitate and participate in professional development
● Work with teams to review and interpret assessment data, set goals, and plan for
continuous improvement
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● Provide opportunities for teachers to discuss and share ideas and strategies to teach and
assess mastery of the curriculum standards
● Ensure student progress is reported regularly to parents in an understandable manner
● Conduct formal observations
● Collaborate with colleagues
● Promote the success of all students by advocating, nurturing, and sustaining a school
culture and instructional program conducive to student learning and staff professional
growth
Teachers will:
● Participate in district, school, and personal professional development
● Assess student learning with a variety of classroom, district, and state assessments
● Deliver classroom instruction by using lesson plans that are designed and proven to
promote high student engagement
● Use assessment data to drive instructional decisions
● Involve parents in the learning process
● Differentiate based on individual student needs
● Deliver the adopted curriculum using effective strategies for the students
● Involve students in the learning and assessment process
● Ensure equal access to the curriculum and equitable delivery to each student
● Participate collaboratively with colleagues to reflect on teaching practices
● Collaborate during planned meeting times with peers and supervisors to improve student
learning
● Communicate strengths and weaknesses to students, parents, and others as appropriate
Counselors will:
● Work with students to help solve personal, social, emotional, and academic problems
● Identify problems such as alcohol and substance abuse, family violence, or problems
between students
● Use a variety of counseling methods and conflict resolution skills to solve problems
● Help students find their appropriate educational path to meet graduation requirements,
post-secondary goals, and college, career, and military readiness
● Assist students in choosing school classes that prepare students for post-graduation plans
● Work with students to determine and achieve their goals
● At high schools, help students apply to colleges or trade schools by advising them about
admission requirements and financial aid
● Inform students and parents of college, career, and military readiness criteria and
pathways Monitor student scorecards and provide advisement for planning an
educational path to meet targets for college, career and life readiness
Librarians will:
● Support instructional programming
● Plan and deliver aligned instructional lessons
● Facilitate professional learning
● Ensure equitable digital access
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● Build instructional partnerships
● Meet Mississippi Library Standards
Students will:
● Be an active partner in the learning and assessment process
● Meet or exceed learning requirements based on state standards
● Exhibit behavior that is conducive to learning for self and others
● Attend school regularly
● Develop effective study habits
Parents will:
● Be valued partners in the learning process
● Accept a shared responsibility working with the teacher in the learning process
● Help their child develop effective study habits
● Be actively involved in their child’s education by:
○ Knowing their child’s teacher(s)
○ Attending meetings that provide parents with information about the school and
district
○ Attending parent/teacher conferences
○ Keeping up with their child’s progress, report cards, test data, and credits
○ Making certain that their child completes homework assignments, and that their
child goes to class prepared for learning with all the necessary learning tools
As our motto states, we strive to make education of our students top priority. Clarksdale
Municipal School District is committed to intentional and continuous growth efforts to improve
student performance. We seek to ensure our students have the best educational opportunities that
can be provided and to offer the widest array of programs and services combined with high
quality instruction. As a provider of educational services, it is important for us to meet state and
federal standards and the individual needs of our students.
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